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1. Introduction

In order to facilitate peer learning among cities in Europe, URBACT has promoted the Transfer
Networks. “Volunteering cities” is one of the 23 transfer networks approved by the URBACT Programme
for the second phase showing the good common work done by the partnership of cities.

In this moment the Network has reached the complete implementation period and it is time to reflect
on the key lessons and on the best way to share it with stakeholders and other cities. The TNM 5 aims
to, collectively reflect upon:

- Learning Logs

- Transfer Guide

- SDGs Action Plan
- Effective Sharing

In order to:

- Exchange and improve the SDGs Plans of the cities
- Keep improving the Learning Logs
- Exchange and improve the Sharing Period Performance

PLEASE have with you the Learning Log and the Transfer Guide

Athy please mobilise the whole ULG to participate.
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2. Programme of the Meeting (Irish Time)

Day 1 -25* February

Time | Session Objectives Methods

Welcome
Message by
the Mayor of
Athy Mrs Aoife
9.00 Breslin and
9.30 the Mayor of
Athienou Mr
Kyriakos
Kareklas (Lead
Partner)

9.30 e Introduction by LE on the work done since the
‘ Current
last TNM

Situation
10.00 e Achievements

Coffee break

10.15 Luis Roberto
Module 4 Workshop in MIRO/Webex with different groups

11.45 Group Discussion

11.45-14.00 Lunch break

Street View used to visit project locations and hear

interviews (previously recorded) P Y COMNUNITY &7
14.00- . - ,{;"Z':Lff'éf,‘ii !
14.45 Deep Dive Visit Athy Library -

http://kildare.ie/Library/Library/AthyLibrary/
Visit Athy Shackleton Museum-
https://shackletonmuseum.com/
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Visit Willow Community Counselling
https://www.willowcounselling.ie/

Visit Entertain Athy Covid 19: Facebook Page
Visit Athy Lions Club: Facebook Page

Visit Athy Boat Tours: Facebook Page

ULG coordinator presents the challenges
. - One ULG representative in each of the groups
Deep Dive . L .

with the partners aiming to discuss the
challenges and to face and overcome them

15.00-
16.30

16.45 Airmeet Lounge for a cocktail and networking
.25 Bring your drink!
7 ' : > https://www.airmeet.com/e/b8279760-74€4-
neb-aoyc-fdigfa6giobb
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Day 2 -26 " February

Time Content
230 Learning Logs Peer Exchange Presentations of Learning Logs
11.00 by Partner Cities
11.15 Discussion about the Collective Transfer Guide
Transfer Guide
12.00
12.00-12.15 Break
Next Steps
12.15 Presentation by the LP of the steps to follow
13.00 Steering Committee and | 3nd Steering Committee meeting.

Administrative Issues

End of the meeting
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