Prepared by PHOEBE in the context of CITIZEMP

Beyond Awareness: Building Community Readiness for the Energy
Transition

A reflection on what it truly takes for communities to lead their own energy future; and why
CITIZEMP is designed around exactly that question.

Raising awareness about renewable energy is necessary, yet it is not sufficient. This is one of
the clearest lessons emerging from the growing body of practice around community energy, and
it is a lesson that should sit at the heart of the CITIZEMP project.

A recently published article by Community Energy Pathways
(https://communityenergypathways.org.uk/community-readiness-for-the-future-of-
electrification/), which is a UK-based organisation with fifteen years of experience supporting
local energy initiatives, puts it plainly: community readiness is "how prepared a community is to
organise itself to tackle an energy challenge and successfully develop local energy projects"
The phrase organise itself is the vital and operative one. Awareness tells people something is
possible; readiness, however, is what allows them to actually do it!

CITIZEMP was designed with this distinction in mind. Across Cyprus, Greece and Bulgaria, our
consortium is not simply running information campaigns. We are working with local
communities, municipalities and energy practitioners to build the conditions under which
genuine community-led energy action becomes possible; and sustainable.

Three Pillars, Three Countries

Community Energy Pathways describes community readiness as resting on three
interconnected pillars: community capacity (do people have the skills and resources to act?),
community motivation (do people believe collective action can make a difference?), and
system readiness (is the wider local ecosystem, including local authorities, businesses,
training providers, aligned and prepared to support them?).

What is striking about this framework is how precisely it maps onto what CITIZEMP has
observed through its Participatory Design Workshops conducted in all three partner countries.
Communities across our project territories share a common pattern: motivation is rarely the
problem. People care about energy costs, about local sustainability, about leaving something
better for the next generation. What is often missing is the first and third pillars being the
organisational capacity and the supportive local systems that turn that motivation into tangible
action.

This is what our Energy Champions programme is designed to address. By equipping
community members with practical skills, technical literacy, facilitation, communication,
project planning, CITIZEMP is directly investing in community capacity. And by connecting those
champions to local authorities, municipalities and energy communities already operating in the
field, the project is also working to strengthen system readiness.

Volunteering at the Core



The community capacity pillar deserves particular attention because it includes something that
can easily be overlooked in project planning: volunteer capacity. Community energy, by its
nature, depends on people who are willing to give their time without immediate financial return.
This is not a weakness of the model; it is one of its defining strengths, because it is the
mechanism through which communities develop genuine ownership of their own energy
futures.

In our own consortium, the Municipality of Athienou stands as a living example of what
volunteer-driven community engagement can achieve. The municipality's model, built on deep
local trust, active civic participation and a culture of collective problem-solving, demonstrates
that communities do not need to wait for top-down infrastructure before they begin. They need
the confidence, the skills and the organisational structures to move. CITIZEMP's phygital hubs
are intended to provide exactly those structures: accessible, community-anchored spaces,
physical and digital, where knowledge flows, questions are asked and action is planned.

Minoan Energy Community in Crete Proves the Point

This June, something remarkable happened in the packed conference hall of the Arkalohori
Conference Centre in the Municipality of Minoa Pediada, Crete
(https://www.linkedin.com/posts/minoan-energy_cretevalley-activity-7474111071159500800-
4e6Y). Students from local schools performed music, video, painting, shadow theatre and most
memorably, a Karagiozis performance reimagined around the theme of energy autonomy. The
common thread running through every performance was the same: that renewable energy,
drawn from the sun, the wind and the local land, belongs to the community.

The event was organised by CITIZEMP partner Minoan Energy Community (MEC), under the
banner of the CRETE VALLEY project, a living demonstration of how a broad-based energy
community can function in practice. But what made the occasion particularly significant for
CITIZEMP was the presence of a special guest: Alexis Chatzibiros from the Samsg Energy
Academy in Denmark.

Samsg is, by any measure, one of the most important reference points in the global community
energy movement. This Danish island of roughly 4,000 inhabitants became 100% energy
independent in less than five years, not through government mandate but through community
buy-in, resident by resident, farm by farm, wind turbine by wind turbine. The Samsg model is not
simply an energy success story. It is a story about what community readiness, fully realised,
looks like at scale.

And it is not coincidental that Samsg, and the Academy that preserves and shares its lessons,
provided inspiration for CITIZEMP when the project was conceived. When Alexis Chatzibiros
travelled two days from Denmark, to be present in Arkalohori for just two hours, he brought with
him a living proof of concept: that communities anywhere, if they organise themselves with
clarity and collective purpose, can reshape their own energy reality.

Collective Action Is Not Optional

There is a phrase in the Community Energy Pathways article that deserves to be quoted directly:
communities need "a sense that collective action can make a difference.” This is not
motivational language. It is a structural observation about how energy transitions succeed or
fail.



Individual action matters. Households that install solar panels, switch to heat pumps or reduce
consumption make a genuine contribution. But the energy transition at community scale, the
kind that changes what is possible for an entire neighbourhood, village or municipality, requires
something more. It requires people to act together, to share risk and benefit, and to build
institutions that outlast any single project or any single activist.

This is why CITIZEMP's model centres on energy communities rather than individual consumers.
It is why we are investing in training Energy Champions who can sustain local engagement
beyond the life of the project. It is why our phygital hubs are designed to be community-owned
spaces rather than project outputs. And it is why the Samsg story, a community that made a
collective decision and held to it, continues to resonate across Europe and beyond.



Mepa amo tnv Evnuepwon: Xtidovtag Kowotnteg ya tnv Evepyelakn
MetaBaon

Mia ok€yn yta 1o Tt mpayuatika xpetddetal wWaote ol KOWOTNTEC va nynbouv tou OtkoU Toug
evepyetakoU pgAovroc kat yati to CITIZEMP g€xet axedlaotel akpiBwe yupw amd auto 1o
gpwtnua.

H evaloBntotmoinon oxeTKA He TIC avavewoLER TINYEG EVvEPYELAC eival artapaitntn, wotdco dev
elval emapkng. Auto eival éva amod ta mo ekabapa Sddayuata Tou TPOKUTITOUV amod To
avéavopevo evoladEPOV yLa TIPAKTIKA YUPW amod TNV KOWOTIKN evepyela Kat eival éva didaypa
TIou Ba pemnel va Bploketal otov uprva tou €pyou CITIZEMP.

Eva mpoocdata dnuooleupévo  ApBpo  amod 1o Community Energy  Pathways
(https://communityenergypathways.org.uk/community-readiness-for-the-future-of-
electrification/), évav opyaviopo pe £€dpa 1o Hvwpévo BaaoiAelo katl dekarmevie xpovia epmelpiag
OTNV UTIOOTHPLEN TOTIKWY EVEPYELOKWY TIPWTOROUALWY TO JLATUTIWVEL EEKABOPA: N KOLWOTIKN
ETOLHOTNTA APOPA «TO TTOCO MPOETOATLIEVN Elval LA KOIVOTNTA WAOTE va 0pYyaAvVWOEL TOV £QUTO
™TMC yla va avTUETWITIOEL la EVEPYELAK TPOKANGN Kat va avamtuéel e Emtuxia tormkd
evepyetlakd Epya». H ppdon «va opyavwoel Tov EaUto TNG» elval N ouUCLACTIKA Kal Asttoupytkn. H
EVNUEPWON AEEL OTOUC AvOPWTIOUC OTL KATL eival duvato, n €TOLHOTNTA, WOTOOO, £ival AuTo TToU
TOUG ETUTPETIEL VA TO KAVOULV Ttpaypatikd!

To CITIZEMP oxedldotnke €xovtag autn tn dldkplon Katd vou. 2& oAdkAnpn tnv Kumpo, tnv
EAMAda kat tn BouAyapia, n kowormpaéia pacg dev UAOTIOLEL ATTAWCG EKOTPATEIEC EVNUEPWONC.
Epyalopaote pe TOTIKEG KOWVOTNTEC, ONUOUC KAl ETIAYYEALATIEC TOU TOUEA TNE EVEPYELAC YLd vd
ONULOUPYNOOUE TIC CUVOAKEC UTIO TIC OTIOlEG N YV OLla EVEPYELAKH dpAacn HE TIPWTOROUVAIA TNG
kowotntag kabiotatal duvatn Kat Blwaotun.

Tpeig MuAwveg, Tpelg Xwpeg

To Community Energy Pathways mteplypddel Tnv KOWOTLIKH €TolHOTNTA WG KATL TTIou Baciletal og
TPELC AAANAEVOETOUC TIUAWVEG: KOLVOTLKE LKAVOTNTA (€XOUV Ol AvOpWTIOL TIC deEOTNTEC KAL TOUG
TOPOUC yla va dpACcoULV;), KOLVOTLIKO KivnTpo (Totelouv ol avbpwrTiol OTL N cUAAOYIKN dpdcn
pttopel va kdvel tn dlagopd;), KAl ETOHOTATA TOU CUCTAMATOG (sival To gLPUTEPO TOTIKO
0lKOoUOTNHA, CUMTIEPIACHBAVOUEVWY TWYV TOTUKWY APXWYV, TWV ETIXEIPHOEWY KAl TWV TTApOXWV
KATApTIoNG, EVBLYPAUHLIOUEVO KAl TIPOETOLUACGHEVO VA TOUC UTIOOTNPIEEL;).

AUTO ToU eival evtuTtwolakd o€ auTo To TAAiolo eival To TTOco akpLBWC avtloTolxel oe 0ca €xel
mapatnprnoet to CITIZEMP péow twv 2Zuppetoxikwy Epyaotnpiwv 2xedlacpol Tou
TIPAYHATOTIOHBNKAV KAl OTIG TPELG XWPEC eTaipout. Ot KOWVOTNTEG OTIC TIEPLOXEC TOU £PYOU HaACg
polpadovtal €va kowo potifo: to Kivnipo omavia amoteAsei 1o mPOPAnua. Ot dvBpwriol
evoladEpovTal yla To EVEPYELAKO KOOTOG, yla TNV TOTIKH BLWOIHOTNTA, Ylid To vd adproouv KAtl
KAAUTEPO OTNV ETOPEVN YEVIA. AUTO TTOU CUXVA AsiTtel eival 0 TPWTOC Kal o Tpltog TMuAwvag,
OnAadn n opPyavwTlKA LKAVOTNTA KAl TA UTTOOTNPLIKTIKA TOTIKA CUOTHHATA TIOU HETATPETIOLV
auTO To KivnTpo oe amtn dpdon.

Auto elvat mou TO TpPOoypappa Energy Champions €xelL oxedlaotei va QVIPHETWTIOEL.
E&omAiovtag Ta HEAN TNG KOWOTNTAG HE TIPAKTIKEG DEELOTNTEC, TEXVIKEC YVWOELG, OLIEUKOAUVOELG,
eTKOWVWVia Kal oxedlacpo epywyv, to CITIZEMP emevdlel Aueoa oTnv KOWOTIKN Lkavotnta. Kat
ouvdEovtag Toug champions PE TIG TOTIKEG APXECG, TOUC DAPOUC KAl TIG EVEPYELAKEG KOWOTNTEG



TTou AdN dpactnplomololvtal oTov ToUéQ, TO €pyo epyddsetal €miong ya tnv svioxuon tng
ETOOTNTAC TOU CUCTAMATOC.

O EBeMovtiopog otov Mupnva

O muAwvag TNG KOWOTLKAG Lkavotntag a&idel Wdlaitepn mpoooxn, neldr mepAAUBAVEL KATL TTOU
pttopel eUkoAa va mapaBAedBei katd tov oxedlaocpud £pywv: Tnv €BgAoviiky kavotnta. H
KOWOTLKN evepyela amd tn ¢von tng e€aptdatal amd avlpwroug Tou eival Tpdbupol va
TTPOCHEPOUV TOV XPOVO TOUC XWpPIg dpeon olkovopkn aviaudolBn. Autd dev anoteAsl aduvapia
TOU PovTtéAou eival éva amod Ta KaBopLoTIKA ToU TIAEOVEKTAPATA ETELDN €ival O UNXAVIOPOC HECW
TOU OTtoloU Ol KOWOTNTEC aAVATITUCCOUV TIPAYHATIKA KUPLOTNTA Tou OIKoU TOoUC eveEPYELAKOU
HEMovVTOC.

21n OWKN pag kowotpagia, o Afpog ABneEvou amoteAei €éva {wvtavo TtapddeLypa Tou TL Jrtopei va
ETITUXEL N KOWOTIKA CUHHETOXA Tou Baciletal otov €BgAovtiopo. To PovieéAo Tou SAHOU TO
omoio Baciletal otn BABLA TOTILKY EUTILOTOCUVN, GTNV EVEPYH CUMHETOXNA TWV TIOALTWY Kal OE Jld
KOUATOUPA GUANOYIKAG ETHAUGCNC TTPOBANUATWY aTtodELKVUEL OTL OL KOWVOTNTEC OeV Xpeladetal va
TIEPLHEVOLV UTIOOOMEC TTOU Tt BANOVTAL aTtd TTAVW TIPOG TA KATW TPV EEKIVAcoUV. Xpelalovtal
TNV automemnoifnon, T OeELOTNTEC KAl TIG OPYAVWTIKEC DOHEC YA va Tipoxwproouy. Ta phygital
hubs tou CITIZEMP mtpoopidovtal va mapExouv akplBwC AUTEC TIC DOUECG: TIPOCRACIHUOUC XWPOUG
OUVOEDEUEVOUC HE TNV KOWwotnta, ¢uolkoLg Kal Yndlakolg OTou n yvwon péel, tibevral
gpwTthuarta kat oxedlaletat n dpdon.

H Evepyelaki Kowvétnta Mivwa otnv KpAtn Aodewkvuel 1o Emyeipnua

Tov loUvio kdtl afloonueiwto cuvERN otnv Katdpeotn aibouoa cuvedpiwv Tou ZuvedpLakoU
Kévtpou Apkaloxwpiou otov AAQuo Mwwa Medladac, otnv KpAtn.
(https://www.linkedin.com/posts/minoan-energy_cretevalley-activity-7474111071159500800-
4e6Y). MaBntéc amno tomikd oxoAsia tapouciacav pouaoikn, Bivteo, (wypadikn, B£atpo oKlwv
Kdl, TO TIlO a§lopvnuoveUTo, dla tapdoctacn Kapayklodn emavanpoodloplopévn yupw amo To
B€ua tng evepyelakng avtovopiag. To Koo vipa ou dlanepvoloe KABe Ttapouaciacn Atav to
{0lo: OTL N avavewolun evEPyeELa TIOU TIPOEPXETAL ATtO ToV AALO, TOV AVEMO Kal TNV TOTIKN yNn
AVAKEL 0TV KOWOTNTA.

H ekdnAwon opyavwbnke amod tov etaipo tou CITIZEMP, tTn Mwvwikf Evepyelakn Kowotnta
(MEC), oto mAaicto tou £pyou CRETE VALLEY, pla dwvtavr amodelén Tou TPOTIoU PE TOV OTIoio
gla eupeiag BAoncg evepyelakn Kowvotnta PTopel va Asttoupynoet otnv pdén. Autd Opwe TTou
g€kave tnv mepiotaon Wlaitepa onuavtikn yia to CITIZEMP, Atav n tapouacia evog Eexwplotov
TIPooKeKANKEVOU: ToL AAEEN Xatdnumipovu ard tn Samse Energy Academy otn Aavia.

H Samso eival pe kdBe PETPO oUYKPLONG, €va ATIO TA CNHAVTIKOTEPA onueia avadpopdg oto
TIAYKOOMLO Kivnua TNE KOWOTIKAG evépyelag. Auto to daveldlko vnoi pe mepimou 4.000 katoikoug
gylve 100% evepyelakd avefdpTnTo O AlYOTEPO ATIO TEVIE XPOVIA, OXL HECW KUBEPVNTIKNC
ETPROAAC OAAA pECW TNE aTtodoXNG TNG KOwOTNTACG, KATOLKO TIPOC KATOLKO, AypOKTINHA TPOG
aypOKTNUa, avepoysvwnATpLld TIPOC avepoyevvntpld. To povtéAo tng Samso dev anoteAel amAwg
gla lotopia emituxiag otov Topé€a TNE evépyelac. Eival pla totopia yia to mwe gotddel n KOWoTIKN
£TOHOTNTA OTaV €XEL LAOTIONBEl TARPWC 0 PeEYAAN KAlPaKa.

Kat dev eival tuxaio 6tL n Samso kat N Akadnuia mou datnpei kat yetadidel ta ddaypatd g
amotéAecav TNy €umveuvong yia to CITIZEMP 6tav to épyo oxedldaotnke. ‘Otav o AAEENG
Xatdnumipog ta&idePe dVo nuepec amnod tn Aavia yla va mtapeupebel oto Apkaroxwpl yla HOALG



dU0 wpecg, £dpepe padi Tou pla wvtavr anodelén tng WOEag OTL Ol KOWVOTNTECG OTIOUDATIOTE, EAV
opyavwBouv pe capniveld KAl CUAOYIKO OKOTIO PTTopoUlV va avadlapopdwoouy tn dIKAR Toug
EVEPYELAKN TIpAYHATIKOTATA.

H ZuAAoywkn Apdon Aev Eival Mpoatpetikn

Ymdpxel pia ¢pacn oto apBpo tou Community Energy Pathways mou a&idet va mapateBel
autouaola: ol KOWOTNTeR xpeladovtal «tnv aiobnon OTL N GUAAOYLKN 3PAcn UTIOPEL va KAVEL TN
dladopd». Auth dev eival pla ¢pdaon mapakivnong. Eival pyia dopikr tapatrpnon oxXETKA PE TO
TIWG Ol EVEPYELAKEC HETAPBATELG TIETUXAIVOUV I ATIOTUYXAVOUV.

H atopwkn dpdcn €xel onuaocia. Ta volkokupld Tou eykaBlotoUv GWTOPROATAIKA TtAVEA,
petapaivouv oe aviAieg Beppotntag [ PEWVOLV TNV KatavAAwon cUPBAAOUV OUCLACTIKA.
‘Opwg N evepyelakn petapacn oe eminedo Kowotntag ekeivn Tou aAAddel To Tt eivatl duvato yia
Ml OAOKANPN YeELTOoVLd, XWPLO A drpo arattel KATL Tteplocotepo. Attattel ol avBpwTol va dpouv
padi, va polpadovtadl Tov Kivduvo Kal To 0deA0C Kal va dnploupyolv Becpolg TIou dlapKouv
TIEPLOCOTEPO ATIO OTIOLODATIOTE HEUOVWHEVO £PYO 1] OTIOLOVIATIOTE PEUOVWHEVO OKTIBLOTH.

AuTog eival o Aoyog yla Tov ottoio to poviéAo tou CITIZEMP eTKeVIpWVETAL OTIC EVEPYELAKER
KOWOTNTEG KAl OXl OTOUG HEMOVWHEVOUC KATAVAAWTECG. AUTOC eival o Adyog yla tov omoio
emevdUoupe otnv ekmaidsvon twv Energy Champions mou pmopouv va dlatnprnoouv tn
OUHHETOXH TNG TOTILKAC KOWVOTNTAC TIEPA ATtO TN SLAPKELA TOU €pyou. AUTOC eival o Adyog yla Tov
omoio ot phygital hubs pag £€xouv oxedlaotel WoTe va AoTeEAOUV XWPOUC TIOU AVHKOUV OTnV
KOWVOTNTA Kal OXL amAwC amoTeAEéopata evog €pyou. Katl autog eivat o Adyoc yla tov otoio n
lotopia tng Samso plag KOwoOINTaAG TOU TAPE Hla CUAOYIKA amodacn Kal TapEPEVE
TTpoonNAWMEVN Og auThy, e§akoAouBel va £xel amixnon oe oAOkAnpn tnv EupwTn kal meEpa ano
autnv.



